Step by Step------
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Far additianal mformation er to schiadine ene of the L5, What lS an
Coost Guard Auxiliory FEA Leams, you may contact ony

af the fulfuwing:

COMMARNDANT (G.OCK-1)
LIS Crasre Guard
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FLA stands for Frent End Amalysis, The Frone End

is Is an independent study by a Training
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problem ar deficlency is noted or a new major

isition or program Is established then an FEA QUESTION: J'!: he] 5 i
] 1Enifi applicable (o ¢
r,

ANEWER:

1'1Lli:|'|r in |:-l bliz -:-Is. colleges and universities.

The key t& the Harless ABCD Process is to ask the
impareant question, "WWhat de we want the person
to DO Once this known, a training program can
be developed.

One of the wels used by the FEA team is an
overview of one or more Accomplished Performers

(AP

The result of every FEA is a written report to the
client. This report will generally take one of the
fnllewing directions,

be a camplicaned

con is believed by the ellonr
he besc perfarmers af the job

|. Me perfermance change is required. There is
anather way to achieve the desired perfermance
reslr

} The perfarmance is OK, but some element of the
emwviranment needs to be changed.

rmance is required, Attached is the
2 course designer will need to
develop the training

4, Exlsting tralning or performance is flawed and
Feasons are given to suppart this statement and
recommendatians are made ro effect g pogitive
chanpe.

Like the doctaripatient privilege, the Feport is
provided only to the client. Coples are never glven
to the Accomplished Performer or anocher officer
or agency and reference o the swidy by the

FEA team is in general terms only. Every effart Is
taken nut te bring discredit to individuals and
cIganizations participating in the analysis,
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QUESTION: What kind of
accommodations should be provided
for AP interviews?

L AMSWER: Generally the FEA team will want to
~gonduct the Interview in ar near the AP warkplace, In
any instances, the team will want to chserve the AP
ally doing Lhe job or sk, Inall instances, the
ervisers of the AF should direct che AF and
orkers o keep distraccions to a mindmuom and

jcuntrate on the i ﬁ

.imw:uﬁn (CRIy!

The ABI method, tkes a learner ﬂamugh a sel of
activities uncil che learner produces the intended

jeb-relevant cutput or

Definitions:

Cliant: The person ar arganization requesting
e atudy 15 responsible far paying expenses of

the anakysis.

Accomplished Performer: An expert al the job
or sk

FEA team: Ome, owa or chree trained Auxiliarists
working together to condust interviews, decermineg
needs and make recammendation.

ca based, in the craditional sense of

5 f practice, and are very lean.
Jputpucs and tie thote cutputs
reas CRI would artculace
setlon” or hehaviors.

resule to che specified Charmetmtletle

eritaria under eraining Analysis type

] performmance analysls

ecanditinng as clase to
Ferformance definidan

-job conditions as
ible,

| tlannl ob|ecdve
The CRI methad, bl bl

provides “a way of
arganizing the autputs,
managing instruction in
~which prespecified
performance criteria are
achieved by each gqualified

Practicss

Beguaning

st bwao levels oa help

B 21 0d 1ogi for che
pgcructar, invisible to the
ner

learner" CRI definas Increments of Inst . um. course, and
performance as a Llalil
“demonstration of a skill il 1 Front-and analysic. Course rmap, contrl documents,
or campetence.” accomplishment, operants, progress piatter, terminal and

P ; insericsiannl steatagios, pime, | enahling abjactives,
Tralning materials using prompt perform, laarning skeill higrarchy
the ARl CRI methads are problerns
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QUESTION: What
de [/ PhDs, 2 High
School Principals, 3
Professors,

I Master Carpenter,
2 E!ec‘-tricaf, MNuclear
Engineer, and 7
Other highly trained
individuals have in

carrrion?

AMSWERD They are all
wained and Certified 1o
do frong end analysis uting
the Accomplstment-Based
corrizulum development
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The services of the UL LG Auxiliory
Th:llrurlg Hrqenrr-r:nfrln. .ﬂnn]':rljiz. & ams are
availlable o everyond within the Coort
Gward. If you hove a troining need which
can be helped with an FFA, yaw are
encauraged ta contact ane of the person:
fisted bere. There is mo charge for service
however, you will need to work aut
arrangements with G-QCX to cover expens
es ncluding travel, telecommunicotions, and
admimistrative Sxpenies,

If G-0OCX feels that we can be of
adtiiranes A team will be selected bhased
on reloted experences and avaifability.

An olignment mesting will be icheduled 1o
determine what it being requested, explare
potsible scenarnios, and facditate
cemmitments on finances from the
CUSTOMEE s
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